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Overview

• WHO WE ARE & WHAT WE DO

• CURRENT ASSESSMENT OF THE
ECONOMY

• POLICY DIRECTIONS FOR THE    
FUTURE
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Department Organization

Director
Administrative Services

Director
Women's Council

Director
Policy Development

Director
MERIC

Director
Communications

Director
Business Services Division

Director
Tourism

Director
MO Housing Development Commission

Director
Community Development Division

Director
Division of Workforce Development

Director
MO Arts Council

DEVELOPMENT AGENCIES

Director
Division of Professional Registration

Commissioner
Division of Finance

Acting Director
Office of Public Counsel

Director
Division of Credit Unions

Chairman
Public Service Commission

REGULATORY AGENCIES

Deputy Director General Counsel

Joe Driskill
Director
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Regulatory Divisions:
Serving and Protecting Missourians

Public 
Counsel

Represents the interests of 
utility customers in 
proceedings before and 
appeals from the Missouri 
Public Service Commission 
(PSC). 

Public Service 
Commission

Regulates investor-
owned public utilities 
operating in Missouri, 
as well as the 
construction of 
manufactured housing. 

Professional 
Registration

Regulates, licenses and 
communicates with 
professional service 
providers throughout 
Missouri.

Regulates all state-
chartered banks and trust 
companies, savings 
banks, savings and loan 
companies and various 
providers of consumer 
credit.

Responsible for the 
examination, supervision, 
chartering, and mergers of 
all state chartered credit 
unions. 

Finance

Credit Unions

Marilyn Williams 
Director

Eric McClure 
Commissioner

John Smith, Director

John Coffman
Public Counsel

Steve Gaw, Chairman
Kelvin Simmons
Bryan Forbis
Steve Gaw
Robert Clayton
Connie Murray
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Development Divisions:  Growing 
Jobs and Missouri’s Economy

Workforce 
Development

Working to provide employers 
with a skilled workforce and job 
seekers with access to jobs with 
increased earning potential.

Community 
Development Working to promote community 

investment, planning and 
leadership development to help 
Missouri urban and rural 
communities become self-sufficient 
and  prosper.

Tourism
Leading Missouri to become one 
of America’s most memorable 
tourist destinations.

Business 
Services

Working with our local partners to 
identify and support viable 
industry clusters that will enhance 
business growth in Missouri and 
to  aggressively seek solutions for 
businesses, communities and 
workers in each region.

Mike Downing

Interim Director 

Rick Beasley, Director

Sallie Hemenway, Director

John Robinson, Director
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Services and Programs Completely 
Eliminated Since FY01

• Community & business services through regional 
development offices 

• Support for applied technology projects, such as 
Fort Leonard Wood Research Park

• Small Business Development Centers (SBDC) 
funding

• Missouri Main Street Program
• Kansas City SmartPort-NAFTA trade 

opportunities
• Rural Economic Assistance Program
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Significant Reductions 
in Department Efforts

• Customized Job Training Program

• Job matching system -- Missouri Works! 

• Marketing assistance for Missouri communities

• Support for process improvements in manufacturing 

• Small business incubators -- Innovation Centers
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Significant Reductions 
in Department Efforts

• Urban small business loans - Urban Enterprise Loan

• Community Development Corporations

• Film Promotion

• Arts and Humanities

• Community Planning Assistance



11

Significant Reductions 
in Department Efforts

• Small business services such as start-up 
assistance, information development/training

• Business Assistance call center (1-800 number)

• Office of International Marketing

• Office of Science and Technology
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Significant Reductions 
in Department Efforts

• Office of Minority Business

• Procurement technical assistance

• Entrepreneur training/tracking

• Missouri Market Maker
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A Restructured Community Development 
Division

• Elimination of many direct community 
assistance efforts

• FY 2001- CD had a GR budget of 
$9,000,000 with  44.75 GR FTE’s

• FY 2004 – CD has a GR budget of 
$5,000,000 with 22.25 GR FTE’s
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Restructured Community Development 
Division 

• Organized around the customer type and 
region 

• Focused on different types of community 
financial assistance……
– Investment tax credit team 
– Contribution tax credit team
– Grants team
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Business Services:  
Two Divisions Become One

• Merger of two business assistance divisions 
into one

• FY 2001 – divisions had a combined GR 
budget of $16,830,565 and 67.25 GR FTEs

• FY 2004 the new division will have a GR 
budget of $7,279,983 and 39.20 GR FTEs
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New Business Services Division 

• Organize around three primary focus areas 
and  regions:
ØFocus on promoting and marketing Missouri as a 

great place to do business

ØHelp existing businesses expand and increase 
sales

ØProvide useful and creative financing assistance 
to existing businesses and businesses desiring to 
locate in Missouri
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HOW will we do this?

VERTICAL 
SPECIALIZATION

•Community Development

•Business Services

•Workforce Development

•Tourism

•Other Agencies or Partners

HORIZONTAL 
SERVICE DELIVERY

•Coordination with Partners

•6 Regional Teams

•Focus on Regional Economies
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6 REGIONAL TEAMS
IMPROVED SERVICE DELIVERY AND OUTREACH
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Current Economic Conditions
• Our economy was hurt by the national recession and 

we have lost jobs 

• In January of this year, Missouri’s job losses were the 
greatest in the nation 

• Losses were not due to anything we did or failed to do 
here in Missouri  

• Loss resulted from: (1) airline layoffs since 9/11;  
(2) a rapid shift of manufacturing production to 
overseas factories; (3) general weakness in 
manufacturing, (4) merger/bankruptcy of key 
businesses; and (5) a large decline in consumer 
spending 
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Key Indicators of Recovery
• Unemployment rate is remaining low – currently almost 1% 

below national average

• Rapid spring and summer increase in jobs 

• Personal income growth faster than national average
• Manufacturing employment has stabilized and is growing

• In October, the Creighton University Purchasing Managers 
Survey pointed to future growth, remaining positive for the 
21st consecutive month

• Number of total businesses in MO reached a new high –
about 156,000 – about 2% even in a recession
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Employment
•Employment has finally begun to grow.

•National labor markets have added 286,000 jobs 
since July, but the US has lost jobs since January

•Missouri employment is up 27,700 since July and 
up 18,400 since January

•Missouri no longer in the top rank of states 
experiencing job loss; growth better than nation’s

•Missouri workforce smaller than it was in March 
2001 (78,000)
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Source:  MERIC and U.S. Bureau of Labor Statistics

•Employment in 
Missouri and its 
largest MSAs has 
trended down 
similarly during 
and following the 
recession.

•St. Louis MSA 
employment 
change has been 
very similar to 
Missouri’s.

MSA NONFARM PAYROLL EMPLOYMENT
2000 Annual Average = 100
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Source:  MERIC and U.S. Bureau of Labor Statistics

Unemployment Rate – St. Louis Region

•St. Charles County had the 
lowest unemployment rate 
(3.8%) in the St. Louis 
Region in September.

•St. Louis City had one of 
the highest rates in the state 
at 10.4%.

September 2003
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Employment

3-month Change in non-farm employment

MISSOURI NONFARM PAYROLL EMPLOYMENT, 
SEASONALLY ADJUSTED
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Quarterly Taxable Sales in Missouri
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Year-to-Year Percentage Change in Taxable Sales
(Inflation and Seasonally Adjusted)
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Source:  MERIC, using MO Department of Revenue data

Taxable Sales
Quarterly Taxable Sales in St. Louis County
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Source:  MERIC, using MO Department of Revenue data

Taxable Sales
Year-to-Year Percentage Change in Taxable Sales in St. Louis County

(Inflation and Seasonally Adjusted)
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Manufacturing and Industrial Vitality

Source:  Institute for Supply Management and Creighton 
University

Purchasing Managers' Indices (MFG)
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Total 
Statewide 

Payroll

Change in 
Payroll From 

Previous 
Year

(In Billions) (In Billions)

2003* 156,672 699 73.1 -0.6 $33,410 0.5%
2002 155,973 2,318 73.7 0.62 $33,260 1.90%
2001 153,655 2,237 73.08 1.8 $32,635 3.20%
2000 151,418 118 71.28 3.79 $31,614 5.00%
1999 151,300 883 67.49 3.44 $30,098 3.80%
1998 150,417 3,563 64.05 3.71 $29,002 4.40%
1997 146,854 2,965 60.34 4.09 $27,791 4.70%
1996 143,889 2,864 56.25 2.96 $26,537 3.70%
1995 141,025 3,258 53.29 3.53 $25,602 4.60%
1994 137,767 3,026 49.76 3.14 $24,477 3.20%
1993 134,741 2,107 46.62 1.74 $23,711 1.30%
1992 132,634 538 44.88 2.55 $23,414 4.70%
1991 132,096 3,212 42.33 0.7 $22,359 4.00%

% Change 
from 

Previous Year 
in Annual 

Wage

Year
Average 

Number of 
Firms

Change in 
Firms from 
Previous 

Year

Average 
Annual 
Wage

Number of Missouri Firms 
1990-2002

Source: MERIC Covered Employment and Wage Program

*2003 only includes information through the 2nd quarter.
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A Missouri Blueprint 
for Jobs and 

Economic Growth
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Governor Holden’s 
Charge:

“Redefine the state’s economy to 
keep pace with the rapidly 

changing and expanding global 
economy.”
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Build a 21st Century Economy
• Target new technologies and industries for 

accelerated growth (life sciences, advanced 
manufacturing and information technology)

• Strengthen Missouri's traditional "mainstay 
business sectors (tourism, finance and 
banking, agriculture and traditional 
manufacturing)

• Develop a set of strategies and tools to 
support global business in Missouri

• Sponsor industry cluster consortia
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21st Century Economy 
continued…….

• Expand support for Missouri's public research 
universities and specialized research 
institutions

• Maintain a basic "retention first" strategy for 
businesses and jobs

• Provide support for business start-up and 
growth
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Increase Investment in Education 
and Workforce Development

• Focus on raising the bar for all levels of education in 
Missouri, especially in math and science

• Increase funding for education and encourage life-
long learning

• Increase funding for and better target customized 
training programs

• Better partnerships among businesses, universities 
and government
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Promote Better Communication and 
Coordination of State Economic 

Advantages, Progress and Opportunities

• Aggressively market and advertise Missouri's 
resources and assets

• Create and support strategic partnerships for 
economic development

• Foster information sharing

• Focus on state interagency cooperation and 
coordination
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Encourage Balanced Growth and 
Investment in Communities

• Balance infrastructure investment in rural and 
urban areas

• State should work closely with regional 
coalitions to establish priorities

• Invest in information technology infrastructure

• Establish a broad strategy for investment in 
transportation infrastructure
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Refine Tools and Resources for 
Economic Development

• Establish a special commission charged with 
recommending reform of Missouri's tax structure, 
especially the reliance on tax credits for 
development

• Modernize and target state and local incentives 
and target for attracting/growing/retaining high 
wage jobs and competitive companies

• Establish stronger state-regional partnerships for 
economic development
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Preserve and Strengthen 
High Quality of Life

• Make investments in affordable housing, youth 
programs and historic preservation

• Invest in the redevelopment of downtown 
business districts

• Preserve the natural environment through 
conservation activities 

• Maintain cultural institutions and recreational 
amenities as an economic development tool

• Ensure adequate public resources to support 
quality public services and facilities
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Blueprint : A Strategic Focus

• Targeting tech-based economic growth
• Increasing globalization opportunities and 

global awareness of Missouri
• Enhancing the education and skills of the 

state's workforce
• Creating a more supportive environment for 

businesses
• Promoting business accountability, 

government efficiency and regulatory reform
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Some Big Economic Issues in St. 
Louis Region

• Future of Lambert Airport and surrounding area
• Continued presence of automobile manufacturers 

and related businesses
• Ability to focus public and private resources on 

better education and research funding
• Success of target industry strategies:  Plant and 

Life Sciences; Advanced Manufacturing; and 
Information Technology

• Assembly of development-ready property
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Where Do We Go From Here?
• Economic conditions are changing rapidly
• Missouri is not doing well in some key 

indicators, especially in rural areas 
• Action by community and business leaders, 

economic developers and citizens is needed
• Investment of new resources in critical 

services and infrastructure is one key to long 
term growth

• Missouri has great promise, but needs a 
consensus on whether and how we want to 
grow


